VL.

MINUTES OF THE CITY OF SYLVESTER MAIN STREET BOARD
December 13, 2021 Following the DDA Board Meeting

Call to Order:
Chairperson Jean Brooks called the meeting to order.

Roll Call
Present: Charles Jones, Carol Qverton, Jennifer Ban, Karen Rackley, Jean Brooks, and Demar Milton. A Quorum

determined from DDA meeting.

Approval of Agenda dated 12/13/2021
Motion by Carol Overton with a second by Jennifer Ban to approve the agenda as submitted.

Approval of November Minutes:
The November minutes were not available so it will be tabled until January meeting.

Old Business

Review Of 2021 Work Plan

The Main Street Manager reviewed the 2021 Work Plan and what has been accomplished as of date.

November Sip & Stroll-Karen Singletary discussed the Christmas open house Sip & Stroll. There are some changes
in the law and no mixed drinks will be allow unless you have an alcohol license.

Community Visioning — The Board discussed past visioning events and suggested we continue the way we have
done in the past which is surveys at the Townhall meetings and surveys at the Stakeholders breakfast.

New Business

Reports from Chairs were given:

Economic Development — John NeSmith
Design — Carol Overton

Organization — Demar Milton
Promotion — Karen Rackley

Adjourn
Motion from Carol Overton with a second by Demar Milton to adjourn. Unanimously approved.
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